
 

 

 

 

York, North Yorkshire and East Riding Local Enterprise Partnership 

Business Board Meeting- Minutes of Meeting, Draft  

7 May 2019 (9.00 - 11.00) – Ellis Patents, Rillington, YO17 8LA 

 
Members 
1. Richard Shaw (Chair)  RS Ellis Patents 
2. Sue Jefferson (Dep Chair)  SJ Possibilities Realised 
3. Andrew Swift   AS FERA Science (left at Item 5) 
4. Carolyn Frank   CF Federation Small Businesses (FSB) 
5. Ian Walker    IW Ian Walker Accountants 
6. Stephen Gregory   SG Huddersfield University 
7. Steve Garcia   SG2 Dept for International Trade (DIT) 
8. Alex Robinson   AR Made in Yorkshire 
9. Lee Viney    LV Innovate UK 
10. Mark Wilcockson   MW NPIF British Business Bank 
 

Secretariat 

1. Annabel Jelley   AJ Local Enterprise Partnership 
2. Tim Frenneaux   TF Local Enterprise Partnership 
3. Nicola Thomis    NT Local Enterprise Partnership 
 

Circulate 

1. David Bowe   DB North Yorkshire County Council 
2. Gary Fielding   GF North Yorkshire County Council 
3. Michael Leah   ML North Yorkshire County Council 
4. WEB publications   WP Local Enterprise Partnership 
 

Apologies 
1.   David Dickson   DD NPIF Regional Advisory Board 
Guests 
Dawn Hall     DH  East Riding Council 
 
 
 
 



 

 

  

1. Chair’s Welcome & Introductions (RS & AJ) 

RS welcomed everyone and apologies were noted from DD. RS announced that Dr David 

McBeth from the University of York will be joining the Business Board. A Conflict of Interest 

declared by IW due to his company’s connections with DK. 

 

The minutes from 11 March 2019 were agreed as a true record. Action points from the 

previous meeting were noted as complete. 

 

AP1: AJ to circulate renewed Conflict of Interest forms for 2019-20 

AP2: AJ to provide SG with criteria for email to increase growth business leads 

AP3: AJ to liaise with Louise Byass and Andrew Raby regarding SIAFS project and possible leads for 

growth businesses. 

AP4: AJ to map out milestones for the 2019-20 Delivery Plan so that Board members can assess 

progress 

AP5: AJ to draw up plan on a page for all business support projects funded by the LEP 

 

2. LCR and YNYER Supply Chain Project presentation (SG & DH) 

SG gave a presentation on the LCR Supply Chain project which supports local SME’s in the 

overlap areas of York, Selby, Harrogate and Craven to take advantage of supply chain 

opportunities. The programme started in 2017 and runs for 3 years. The project gives 

practical help to SMEs and connects them to large businesses. It also offers grants to 

businesses to enable them to capacity build internally and therefore be more successful at 

gaining entry into appropriate supply chains.  

 

 

DH gave an overview of the YNYER project which has yet to begin but plans are advanced in 

the preparation. The application is still in appraisal but there are encouraging signs that the 

project will be given the green light in the next few months. The project is similar to the LCR 

one described by SG and the two projects will align well. DH and her team are experienced 

in this work and will be able to hit the ground running.  

IW asked for clarification on the target sectors to which DH answered that YNYER priority 

sectors will be the focus. CF asked for assurance that small and micro businesses were 

enabled to participate and this was acknowledged. DH explained that the directory of 

opportunities would be public and therefore open to all sizes of business. AS highlighted the 

importance of measuring impact rather than just counting outputs. He asked for assurance 

that plans for measuring impact were strengthened. 

 

3. Update on 2018/19 Delivery Plan final performance (AJ) 



 

 

AJ updated the Board on the final outturn with the 2018/19 Delivery Plan. She explained 

that the intense period of activity from January to March 2019 had produced good results 

and set a positive platform for 2019-20.  

 Annual 
Target  

YTD  Mar  Cumulative 
total 

Face to face business support 
(intensive support) 

100 42 10 52 

Telephone support (medium intensity 
support) 

700 394 136 530 

Visits to How’s business (light touch 
support) 

3000 2464 9067 11531 

 

 

The website has now been revamped, staff trained and agreements in place with LAs. One 

area of concern AJ raised was that after a strong start at the beginning of the year, the leads 

for our target ‘growth businesses’ has started to dry up. A session is being help with all 

members of the business team to address this and AJ sought support from business board 

members. MW suggested using data on growth businesses from the Scale Up Institute which 

gives names of employers based on location. SG suggested that he could send a targeted 

email to DIT colleagues and asked AJ to send criteria to include. AS suggested that AJ contact 

his colleagues Louise Byass and Andrew Raby who are finishing up the Simulating Innovation 

in the Agri-Food Sector (SIAFS) project. This project has established a strong network by 

working with several hundred SME food businesses in Yorkshire to develop their growth and 

they are keen to enable them to continue with support after SIAFS has completed. 

 

4. Presentation from Nicola Thomis on digital marketing campaign to improve the How’s 

Business Growth Hub 

NT gave a presentation to the board on the campaign which she has planned and 

implemented over the last few months to improve the functionality of the How’s Business 

website and increase the number of businesses accessing support on line. She described the 

issues that she had uncovered and how she had combatted these using several initiatives 

and strategies. These included reinvigorating the How’s Business brand by proactive 

engagement through an external digital marketing company, fixing broken parts of the 

website and giving a facelift, a radio campaign and producing a short, high quality video 

featuring local businesses which explains what the Growth Hub does. 

The number of people visiting the website, reading articles and downloading e-books has 

massively increased as a result of these actions. The Board congratulated NT on her sterling 

work. 

A board member asked how impact could be measured. NT said that Kate McHugh from the 

LEP is working in this very issue and will be able to report in due course. CF asked whether 

the telephone number was prominent enough. She remarked that some of her FSB members 



 

 

would prefer to telephone rather than search a website. SG asked about the use of Google 

AdWords. This has proved successful but is expensive.  

The Board commended this area of work.  

5. Update on emerging policy – Grow Yorkshire, Circular Economy and Low Energy Strategy 

(TF) 

TF gave an update on activities in these three areas of work. This included the successful 

launch of Grow Yorkshire and forward plans; the latest Circular Economy partnership event 

‘Circular Jam’ which was very well attended and has generated lots of practical and grass 

roots initiatives and the recruitment of a new member of staff Katie Privett who will be 

leading on the implementation of the Local Energy Strategy. 

 

6. LEP Merger update and Local Industrial Strategy (AJ and TF) 

AJ and TF gave a brief update on progress with the merger of LCR and YNYER LEP. Currently 

the two LEPs are still in negotiation but it is expected that a clear plan for the merge of the 

two organisations will be agreed later in May.  

TF gave an update on progress with the Local Industrial Strategy (LIS) which is well under 

way. The LIS will be a joint undertaking and an evidence base and call for evidence has been 

completed. There will be a series of engagement events in the summer and the plan will be 

signed off in March 2020. 

7. Business Engagement Forum first meeting (AJ) 

At the last meeting it was agreed to form a Business Engagement Forum. The purpose of the 

Forum being to help raise awareness, understanding and trust in both the LEP and Growth 

Hub brands within the regional business community. The Forum had its inaugural meeting in 

April and another is planned for May. It is early days but the Forum has started to scope out 

its ToR and plan for a larger membership. 

 

The Board supported progress with the Business Engagement Forum. 

8. AOB 

SJ suggested that a set of milestones be agreed relating to the activities on the Business 

Delivery Plan. This will enable the Board to track progress better over the coming year. This 

was supported by the board. SJ suggested that a plan on a page be created which lists the 

business support offer funded by the LEP. This suggestion was also supported by the Board. 

 

 

 

9. END 

 


